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Report on 

Session Details 

Title of the session: Achieving Problem – Solution Fit 

Date: 15
th

 OCT/2025 

Duration: 4 hours 

Activity Category: IIC Calendar/MIC Driven/Self Driven/Celebration 

Theme: Achieving Problem-Solution Fit   

Venue: BBA Seminar Hall, Chandrayan Building 

Organized by: Institution’s Innovation Council (IIC), KMICS 

No. of Ideas generated: 10 

No. of prototypes: 6 

Name of the coordinators: 1) Shilpa D 

                                             2) Snigdha  

 

 

Outcome/Report of the activity:150words 

The session focused on guiding students to identify real-world problems relevant to their community, 

campus, and local ecosystem. Students were trained to evaluate problems using structured frameworks 

like root-cause analysis Teams worked collaboratively to convert selected problems into clear, validated 

problem statements. Faculty mentors helped students understand what makes a problem worth solving 

using criteria like urgency, user segment size, and value creation. 

Students were introduced to the concept of Problem–Solution Fit and learned how to match a solution 

idea with a genuine user need. Each team proposed initial solution concepts and justified how the 

solutions address the identified pain-points. The activity encouraged innovative thinking, analytical 

reasoning, and user-centric approach to problem solving. 

By the end of the session, students presented problem–solution pairs, demonstrating practical 

understanding of innovation fundamentals. 

The activity aimed at improving students’ capability to identify opportunities and move towards 

designing deployable prototypes in the next stages of the IIC innovation process. 



 

 

Participant details: 

Total no. of Student participation: 56 

Total no. of Staff (Teaching/Non-teaching) participation: 2 
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Feedback of participants 
 

Today’s session on achieving Problem-solving fit 

helped me clearly understand how to identify real 

customer problems and validate solutions. The 
activities and examples were very practical. I now 

feel more confident to work on my idea  

 
Sushil (BBA Retail)  

HT.No 111025368052 

 

Feedback of participants 
 

The workshop gave me clarity on how startups 

actually test their ideas before building a product. 

The problem identification exercise was very useful. 
Thankyou for conducting such an insightful session. 

 

 
Priyanshu (BBA Retail) 

HT.NO 111025368044  

          Feedback of participants 

 
I really like the way mentor explained problem 

discovery and customer validation. The group 

activity helped us think from an entrepreneur’s 

perspective. Overall, a very informative session 
 

Akshit raj (BBA Logistics) 

HT.NO 111025685022 

            Feedback of participants 

 
This event helped me differentiate between 

assumptions and real user needs. The examples 

shared made the concept easy to understand. 

Looking forward to more such IIC activities 
 

Ram Charan (BBA LOGISTICS) 

HT.NO 111025685054 
 

 

 
 

 

 

 
 

 

 

 

 


